




[bookmark: _GoBack][image: /storage/emulated/0/.polarisOffice5/polarisTemp/image1.jpeg]   

EASTERN IOWA MENTAL HEALTH AND DISABILITY SERVICES REGION
Governing Board of Directors Work Session
Scott County Administrative Center
Room 605 
February 10, 2020 
1:00 p.m. – 2:00 p.m.

I. Roll Call 
II. Review of the FY20 Budget- Fund Flow/Financials 
III. Discussion on Services: Core, Mandated, Additional Core and Other Services
IV. Discussion on Possible Impacts of Senate Study Bill 3116
V. Discussion of FY21 Budget Scenarios 
VI. Discussion on Email from Clinton County Supervisor, Jim Irwin 
VII. Discussion on Letter for Newspapers
VIII. Other Items
IX. Adjournment
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